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Dear Friends and Partners,

As we look back on 2025, we do so with profound gratitude for you and the role you played in a year defined by both 

extraordinary challenges, natural disasters and remarkable progress. Your generosity enabled us, alongside our Haitian 

partners, to respond with both compassion in moments of crisis and sustainable, Haitian-led solutions that protect children, 

strengthen families and build pathways toward long-term independence. Your partnership made it possible for hope to take 

root and it encouraged us to endure even in the hardest moments.

This annual report celebrates that endurance.  It is a testament to what happens when we refuse to lose hope. 

→ Through Advocacy and Family Preservation, we launched the third and final installment of Orphanages Are NOT the 

Answer, a critical resource that equips donors and partners with a deeper understanding of why family-based care is 

essential for children to thrive.

→ When flooding threatened livelihoods and homes, your support allowed our teams to respond immediately, helping 

families remain together rather than face permanent displacement or separation.

→ In partnership with IBESR (Haiti’s Child Welfare Agency), we continued the transformation of the former ESPWA 

orphanage campus by turning it into Haiti’s first Community Complex for Child Protection, a Haitian-led model that is 

now strengthening the national child welfare system from within.

These are not just updates; they are evidence of God at work in the midst of hardship. 

“We glory in our sufferings, because we know that suffering produces perseverance; 

perseverance, character; and character, hope.” — ROMANS 5:3-4

As we close this year of incredible endurance, we look ahead to 2026 with even more hope and determination. We are 

expanding our work in Les Cayes and preparing to launch a vital new child protection initiative at the Les Cayes Community 

Complex, marking our next step toward securing a safer, more sustainable future for Haiti’s most vulnerable children. 

Your support is the fuel that allows hope to take root and grow! Thank you for believing in Haitian-led solutions and 

walking alongside us as we build a future defined not by dependency, but by endurance, resilience and lasting hope in 

God’s continued transformation of Haiti.

With gratitude,

Lisa Hyatt

Executive Director, Overture International
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